
POSIT provides a better understanding of the roles, duties, and 
functions of a first-line supervisor. This interactive program is 
designed for first-line supervisors and those under consideration 
for promotion.

Course highlights
• Supervisory roles and styles
• Transitioning to a supervisory position
• Using technology
• Supervisory liability
• Marginal or problem employees
• Situational leadership
• Hostile work environments
• Common errors handling discipline cases

Suggested course sequence
1. Police Supervisory In-Service Training (POSIT)
2. High Impact Supervision
3. Leadership and Command
4. Police Executive Development (POLEX)
5. Police Executive Development (POLEX) — Advanced

Courses are taught by subject matter experts with years of 
demonstrated experience in their fields. They come from a diverse 
representation of law enforcement agencies from across the 
country and are dedicated to delivering high-quality, current, and 
relevant programming.
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Register for training

Police Supervisory  
In-Service Training (POSIT)

Penn State Justice and Safety Institute presents

Course format(s) 

Two options to choose from:

Course details
Date 
October 6-10, 2025

Location 
Allentown Police Academy, 
2110 Park Drive, Allentown, 
PA, 18103

Registration
$834.00 per person 

Bring to class Laptop or 
tablet

• In person in partnership 
with Allentown Police 
Academy

• Online via Zoom
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